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Introduction : The Pharmacotechnie department of CHU Nice has committed to a Lean Management approach for each of its processes.

Aim : Improve work organization by anticipation and Lean Management during computerization of our parenteral nutrition mixture (PNM) manufacturing circuit, using BP'Prep software

Methods: Results :
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Conclusion — Discussion: The lean management, has been a precious decision-making aid on various levels : human resources, equipment to be acquired, optimization of the software

from both a safety and a training point of view. This approach made it possible to anticipate the operability of this new circuit. The success of this upstream reflection can be seen from the
first day of use of the new software, associated with general satisfaction among the team.



